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VTVV Project - Project Description



VOLUNTARY TRANSLATION FOR VOLUNTEERISM IN VIET NAM
(VTVV)
Introduction

Volunteerism in Viet Nam has been developing for many years and has produced great social benefits. However, the growth of the movement has revealed a number of difficulties and obstacles, which have led to the waste of resources and ineffectiveness. One of the biggest problems is that the volunteers lack necessary training and guide to achieve the best results. In order to be part of solution, we create the VTVV project to translate useful English articles, guidelines and toolkits into Vietnamese. In the future, the project may expand to provide writings from the volunteers. The project outcomes will be published on appropriate newspapers, magazines, websites; and will be donated free of charge to any youth group and individual that are interested. 
Vietnamese volunteers will design, implement, manage and develop the VTVV project. Participants are not paid for any expense in the working progress. All volunteers are committed to the project and the assignments by their enthusiasm and responsibility. Although volunteer translators can come and leave the project at any time due to their free time availability, they are strongly recommended to complete any translation of which they have taken charge.
The project itself will demonstrate the voluntary spirit of Vietnamese youth. Moreover, it will highlight the youth’s willing to learn, share, cooperate, help and inspire others. The project outcomes will be helpful in improving the effectiveness of youth action and expanding the benefits of their projects. We hope that VTVV project will make a big contribution to the sustainable development of volunteerism in Viet Nam.
VTVV project was initiated in March 2006 by two freelance volunteers in Viet Nam: Nguyen Hong Anh, from Ha Noi and Pham Thanh Nhon, from Ho Chi Minh City. 
The project is divided into phases of six months. The first phase will last from April to October 2006.

Contact the project managers:
Nguyen Hong Anh
Email: pinkie_ahn@yahoo.com 

Pham Thanh Nhon 
Email: nhonpt@gmail.com          

Website: http://projects.takingitglobal.org/vtvv
Project Goals
1. Raise awareness of volunteerism in Viet Nam.
2. Help improve the effectiveness of volunteer actions in Viet Nam.

First Phase Objectives
1. Involve at least 50 participants in the project.
2. Supply at least 2 translated articles per week and one document per month.
3. Plan the next phase based on experience gained and lessons learned.

Work description

Project planning

The project managers will design the project plan, as well as all other necessary papers, after considering all the ideas and comments received from others. After the project announcement is released, all changes will be made only if necessary, normally after each phase, and must be based on the agreement of all managers. 
Project implementation
In the first phase, the project has two working branches, each of which is coordinated by one manager. The first branch will translate articles. The second will translate toolkits.

1. Determine what to translate:
The project managers take charge of this task with the help of collaborators.
· Search for the suitable websites and other resources.
· For each source, create a categorized list of what needs translating, in the order of priority.

	Articles
	

Toolkits

	Perspectives
	Experiences
	Guidelines


· Articles are short writing (1-5 pages) by individuals. The content only reflects the author’s view or experience. Articles used in VTVV project are published on free-to-use websites or online newspapers/magazines.

· Toolkits are handouts, guidelines, documents … prepared by a person or group from some organizations. The toolkits can be used for skills training.
2. Involve the volunteers:

· Announce the project: publish on the project website, post on other websites or forums, and send out ToR for VTVV project translators.

· Receive registration of the volunteers. Divide into groups of 5-7 translators if necessary. 

3. Translate the documents:

· Ask the translators to download Guidelines for VTVV Project Translators at the project website.
· Assign the documents to translators, due to the priority of the documents and the interest of the translators. One translator can get one assignment at one time only, and have to complete the assignment before turning to the next.
· Each translator chooses a deadline for his or her assignment. 
· Editors edit the translation from translators, and then send the final work to the coordinators.

4. Store and publish the final translation:

· The managers keep all final translations, each have a whole set of documents.

· Contact the resources admin for publishing the Vietnamese version (as for toolkits).
· Publish some of the works on some newspapers, magazines or websites if possible.

· Send to individuals and groups that are interested.

Project management

The managers will approve all volunteers registering to be a translator of the project. They will download a Guidelines for VTVV Project Translators before starting. The translation will be submitted to the Editors. The translators will be notified when their work is used. 
The editor position will be invited and approved by the managers, due to the performance and the interest of the translators. The managers in need of the project will decide the number of editors. 
Managers coordinate the project. In case there is more than one manager, there must be a working agreement approved by all sides. All decisions must be made based on discussion and consensus. The most active volunteers who show best work results and leadership will absolutely have the opportunity to become the project managers!
We will provide some supportive tools to facilitate the translation such as group, forum, offline meeting, chat conference … The details will be given by the project managers.
Volunteers are strongly recommended to contact the project managers and the editor they work with at any time they have troubles, questions, comments or report. 
Supportive tools: we provide these tools to facilitate the work of all participants, provided by TakingITGlobal.
The project has an official website: http://projects.takingitglobal.org/vtvv where the project announcements, progress reports, related documents … are posted and updated regularly. Although project details might be posted on other websites, we are NOT responsible for the content of the information, statement, documents … appearing in any place other than the project official website. We do NOT have the obligation to update and release all announcements on other websites either.

Project volunteers who translate toolkits are invited to join the VTVV Group to be connected to other volunteers to discuss, exchange ideas and experiences:

http://groups.takingitglobal.org/VTVV_Group 

Alternatively, you can choose another way – participate in the project Discussion Board: 

http://www.takingitglobal.org/connections/discuss/forumdisplay.php?forumid=3530
Project evaluation

The managers themselves or an independent group of three might evaluate the project. 

Evaluation is carried out after each phase and will be publicly published. 
The evaluation will be based on the objectives and information of the project phases.

Privacy Policy

All volunteer translators must provide the managers their full name for future publication and use of their work, and email address for working. Their names and emails are given only to the editor that they work with. 

Each editor and manager must be committed NOT to sell or circulate this information to other parties. They are also NOT permitted to spam the other volunteers. Any violation will lead to their rejection out of the project; and this information, as well as any other change in the project, will be notified to all project participants and be released publicly.

The editors are required to provide more personal information than the translators do.

In any case, all private information will be kept secret.

Please be aware of the project groups, forums … created by the project managers to facilitate the project. Once you decide to join, please remember that any information that is disclosed in these areas becomes public information and you should exercise caution when deciding to disclose your personal information.

Do not hesitate to contact us if you have any question about the project privacy.

Terms of Use and Conditions
1. ONLY the information provided by the project managers is official. We are not responsible for news from other resources, even if they are from other project participants or contributors.

2. The managers might edit the translation before it is acclaimed to be the final documents of the project. The managers will keep these documents for publication and distribution. Only the documents provided by the managers are official and we are not responsible for others’ releases. All the groups and individuals interested should contact the managers for having these documents, except the downloadable documents on our websites and the websites providing the original documents in English.

3. The full name of the translator(s) will come after each published translation. The editors’ name will not appear in published articles regardless of how much they have to edit. However, the editors in charge of the toolkit translation will have adequate appreciation in the final work.
4. Other websites can post the content of the final translated articles for free, but with full name of the translator(s) and our original source websites. The website admins should contact us before using the translation and should add the phrase “Được cung cấp bởi dự án VTVV vào ngày … tháng … năm …” at the end of the publication.
5. The following part will appear at the end of each toolkit translated:
[Vietnamese Name of translated document] là một trong những tài liệu được dịch bởi các tình nguyện viên của dự án VTVV. VTVV là Dự án Dịch tình nguyện vì phong trào tình nguyện ở Việt Nam (Voluntary Translation for Volunteerism in Viet Nam). Chúng tôi hy vọng tài liệu này sẽ giúp nâng cao hiểu biết và kỹ năng hoạt động cho các tình nguyện viên Việt Nam, đặc biệt là các bạn trẻ.
Tình nguyện viên tham gia dịch [English name of published document]: 
………… 
Biên tập viên:
 ………
Nguồn tài liệu: 
[Tên tổ chức] 



[Đường dẫn url]

6. If some works are chosen to be published on newspapers or magazines, the whole payment will belong to the translator(s). The project managers will send a notification about the publication to those ones. However, they have to come to get the payment on their own. In this case, websites’ free-of-charge publications will come after the newspapers’ publications.
Editor





Coordinator





Translator








If you are not part of SOLUTION you’ll be part of PROBLEM!

